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» Wyclef Jean, right front, played st Leede Arena on Sept. 78 in
2 free concert for undergraduate students sponsared by the
Programeming Brard.
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Rumors fiv over next president: Just hours after College President James Freedman
amnounced an Sepe. 25 his intention o resign after Commencement, ramors about potential
sceessors started fying.

Faculty want Wright for Provost: Close o 60 percent of the College's faculty of arts and
sciences has signed = petition supparting a Full four. yvear term for Pravast James Wright, just
weeks after Wright announced he woald step down em June 20, 1998 amid controversy that he
was appaintad without due process.

Kiewit to be demolished if Berrv plan approved: If one proposal for the new Berry

Library is approved, the Kiewit Computation Center will he demolished, Directar of
Fucilities Planning Gordon DeWitt said.

_This Week's Sports

Bipg Green faces Cornell in first home game: Foatball in Hanover? No joke, it really
daes exist 2s Dartmouth plays their first home game of the season when entertain
(Corndl on Cket. 4. [NOTE: Final score: DARTMOUTH 24, Cornell 20. {10/04/97)]

(Women's Yollevball takes UNH in three: The Dartmouth's women's volleyball team
stamped & hig green " Return to Sender” on the Wildcats of the University of New
Hampshire on Oct. 1, sending them home in defeat, 15-7, 158, 155,

7 & Editotial -

Tribute to an Architect: President Freedman's Legacy: As two recent alumni of the

callege whio lud an spportunity to serve as President Freedman's student interns, we were
bath plensed and ssddened by the announcement that he is stepping down from service ot
the end of the academic year.

Emphasizing Responsible Drinking: When the Federal Government mondated in the
mid.cightics that all state laws be to be in ¢ with Federal -nge
drinking requirements, I can imagine the shock was Telt quite strongly across callege

campuses everywhere.
. Arts Week i

Actress Meryl Streep to receive Dartmouth Film Award: Actress Meryl Streep,
known for her touching and genuine roles in such cinema classics as "Out of Africa” and
"The Bridges of Madison County,” will be the recipient of the Dartmouth Film Award in a
tribute to her and her works on Oct. 15 in Spaulding Auditorium of the Hopkins Center.

Hood Muyseum reopens after summer house cleaning: Frequent visitors to the Hood
(Muscum of Art know that Dartmouth's mecea of visual artifacts wes dosed during the
summer so that various renovation and maintenance projects could be completed.

[ Weekend Gazette

The She Greeks: a look at the social and phvsical situation of Dartmouth's
‘s that time of year again. Fall rush .. the week of dining, doncing and
conversing with sorority upperclass wamen that some women in the class of 2000 have been
anticipating since spring.
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Newspaper Advertising Revenue
Adjusted for Inflation, 1950 to 2012

$70,000 -

Millions of 2012 Dollars

$60,000 -

$50,000 -

$40,000 -
== |ncluding Online

e Print Only
$30,000 -

$20,000

Source: Newspaper Association of America Carpe Diem Blog
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Kylie Jenner undergoes dramatic transformation
ditches dark hair for blonde locks

12:22 24 MAR 2016 BY ALISTAIR MCGEORGE
Options. Futures.

The reality TV star posed for a series of cute selfies as she showed off a totally new Shall we go on?
look Trade on the powerful thinkors

platform at a low cost.
oae 547 e COMMENTS
SHARES
Get 25 commission-free trades

S up 10 USDS100 in transfer fees.
Enter your e-mail for our celebs newsletter
_ ﬁ E Ameritrade Asia I
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Transformation A
Strengthen foday

Key leadership question
Are the metrics changinge
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Transformation B
Create tomorrow

Key leadership question
Is the competitive set changinge



15

]
|
O
=
=
2
@
o
c
C
©
=
o
Y
=
ey
2
=
=
a
o
O
©




Capabilities Link
Flip the dilemma

Key leadership question
Are we picking unfair fightse



Be selective - only link capabillities that incite
competitor jealousy or startup envy

Be vigilant = watch out for hidden “DNA
carriers” like spreadsheets and brands

Be focused - "A does A and B does B”

Be structured - consider exchange teams,
transfer pricing, or portfolio systems

Be active - top leadership actively arbitrates
with a bias towards B
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Strengthen Today Flip the Dilemma Create Tomorrow
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This is the
hardest
problem in
business
today
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The COURAGE to
choose before the
platform burns




mlrQ
" “f; The Affordable Care Act opened up the

. black box of what we used to call
managed care, so the system became

exposed to the light of day.

The question is how you respond.

You can be like the steel industry and go
into fetal position, and hope to be the last
one standing. Or you can systematically
look at your whole value chain.
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The CLARITY to
focus on a
select few
moonshots
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The CURIOSITY
to explore,
even if the

probable
oufcome is
failure




The CONVICTION to
persevere at
predictable

moments of truth




Deseret Net Income under Gilbert
Indexed to 2010 total = 100
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This is the
hardest
problem in
business
today
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ne courage 1o choose

ne clarity to

"OCUS

The curiosity to explore

The conviction to persevere
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This is the
greatest
opportunity in
business
today
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